Streamlined Annual U.S. Department of Housing and Urban Development OMB No. 2577-0226

PHA Plan
(HCV Only PHAS)

Office of Public and Indian Housing Expires: 09/30/2027

Purpose. The 5-Year and Annual PHA Plans provide a ready source for interested parties to locate basic PHA policies, rules, and requirements concerning the
PHAs operations, programs, and services. They also inform HUD, families served by the PHA, and members of the public of the PHA’s mission, goals, and
objectives for serving the needs of low-, very low-, and extremely low- income families.

Applicability. The Form HUD-50075-HCV is to be completed annually by HCV-Only PHAs. PHAs that meet the definition of a Standard PHA, Troubled
PHA, High Performer PHA, Small PHA, or Qualified PHA do not need to submit this form. Where applicable, separate Annual PHA Plan forms are

available for each of these types of PHAs.

Definitions.

(1) High-Performer PHA — A PHA that owns or manages more than 550 combined public housing units and housing choice vouchers (HCVs) and was designated
as a high performer on both the most recent Public Housing Assessment System (PHAS) and Section Eight Management Assessment Program (SEMAP)
assessments if administering both programs, SEMAP for PHAs that only administer tenant-based assistance and/or project-based assistance, or PHAS if only
administering public housing.

(2) Small PHA - A PHA that is not designated as PHAS or SEMAP troubled, that owns or manages less than 250 public housing units and any number of vouchers
where the total combined units exceed 550.

(3) Housing Choice Voucher (HCV) Only PHA - A PHA that administers more than 550 HCVs, was not designated as troubled in its most recent SEMAP
assessment and does not own or manage public housing.

(4) standard PHA - A PHA that owns or manages 250 or more public housing units and any number of vouchers where the total combined units exceed 550, and
that was designated as a standard performer in the most recent PHAS and SEMAP assessments.

(5) Troubled PHA - A PHA that achieves an overall PHAS or SEMAP score of less than 60 percent.

(6) Qualified PHA - A PHA with 550 or fewer public housing dwelling units and/or HCVs combined and is not PHAS or SEMAP troubled.

A. | PHA Information.

A.1 | PHA Name: Housing Authority of Washington County PHA Code: MD028
PHA Plan for Fiscal Year Beginning: (MM/YYYY): 07/2026

PHA Inventory (Based on Annual Contributions Contract (ACC) units at time of FY beginning, above)
Number of Housing Choice Vouchers (HCVs) 593

PHA Plan Submission Type: Annual Submission ] Revised Annual Submission

Public Availability of Information. In addition to the items listed in this form, PHAs must have the elements listed
below readily available to the public. A PHA must identify the specific location(s) where the proposed PHA Plan,
PHA Plan Elements, and all information relevant to the public hearing and proposed PHA Plan are available for
inspection by the public. Additionally, the PHA must provide information on how the public may reasonably obtain
additional information of the PHA policies contained in the standard Annual Plan but excluded from their streamlined
submissions. At a minimum, PHAs must post PHA Plans, including updates, at each Asset Management Project
(AMP) and main office or central office of the PHA and should make documents available electronically for public
inspection upon request. PHAs are strongly encouraged to post complete PHA Plans on their official websites and to
provide each resident council with a copy of their PHA Plans.

Copies of the Fiscal Year 2026 Annual PHA Plan, 2025-2029 5-Year PHA Plan, and the
Fiscal Year 2026 Housing Choice Voucher Program Administrative Plan are made

available at our main office, 213 Otho Holland Drive Williamsport, MD 21795 and on our
website, www.hawcmd.org.
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] PHA Consortia: (Check box if submitting a joint Plan and complete table below)

PHA Program(s) in the Program(s) not in the No. of Units in Each

Participating PHAs Code Consortia Consortia Program

Lead HA:

Plan Elements.

B.1

Revision of Existing PHA Plan Elements.

a) Have the following PHA Plan elements been revised by the PHA since its last Annual Plan submission?

Statement of Housing Needs and Strategy for Addressing Housing Needs.

Deconcentration and Other Policies that Govern Eligibility, Selection, and Admissions.

Financial Resources.

Rent Determination.

Operation and Management.

Informal Review and Hearing Procedures.

Homeownership Programs.

Self Sufficiency Programs and Treatment of Income Changes Resulting from Welfare Program Requirements.
] [T Substantial Deviation.

[ [@ significant Amendment/Modification.

0 5
15 o o

(b) If the PHA answered yes for any element, describe the revisions for each element(s):

The following changes have been made to the 2026 HCV Program Administrative Plan:

Chapter 2-1.C. Discrimination Complaints (Page 2-4)

Applicants or participants who believe that they have been subject to unlawful discrimination must notify the HAWC in writing. (Page 2-4)

Applicants or tenant families who believe that they have been subject to unlawful discrimination based on marital status, gender identity, or sexual orientation under the Equal Access Rule must notify the HAWC in writing. (Page 2-5)
Applicants or tenant families who wish to file a VAWA complaint against the HAWC must notify the HAWC in writing. (Page 2-5)

Chapter 3-1.F. Dependents and Minors

Dependents that are subject to a joint custody agreement will be considered a member of the family, if they live with the applicant or participant family 51 percent or more of the time. When more than one applicant or participant family is
claiming the same dependents as family members, the family with primary custody at the time of initial examination or reexamination will be able to claim the dependents. If there is a dispute about which family should claim them, the HAWC
will make the determination based on available documents such as court orders, school enroliment status, and/or an IRS return showing which family has claimed the child for income tax purposes. (Page 3-5)

3-1.J. Guests

Participants must comply with their lease and landlord’s policies for guests. (Page 3-6)

4-11.C. Opening and Closing the Waiting List

The HAWC will close the waiting list at our discretion. Removes statement on when HAWC will consider closing the waiting list. (Page 4-6)

4-111.C. Selection Method

Victims of Domestic Violence Preference (Page 4-12)

The PHA will work with partnering service agencies including, but not limited to:

Meritus Medical Center

Potomac Community Services

CASA Inc.

Salvation Army

REACH of Washington County

Community Action Council

4-111.D. Notification of Selection

The HAWC will notify the family by phone, first class mail or email if provided, when it is selected from the waiting list.

If the PHA is unable to reach the family by phone, first class mail, or email, the family will be removed from the waiting list. (Page 4-14)

6-1.B. Household Composition and Income

Dependents that are subject to joint custody arrangement will be considered a member of the family, if they live with the applicant or participant family 51 percent or more of the time. (Page 6-5)

6-1.E. Earned Income Disallowance for Persons with Disabilities

Removed as program ended after December 31, 2025. (Page 6-11)

8-1.E Life Threatening Deficiencies

In addition to those listed under NSPIRE standards, the following are considered life-threatening conditions: Utilities not in service, including no running water. (Page 8-7)

8-11.A. The Inspection Process Overview

The HAWC will charge a fee of $75.00 for each failed reinspection when the deficiency has not been completed within the established time frames, or if the owner notifies the HAWC that repairs were made but the deficiencies have not been
corrected. (Page 8-11)

Inspections may be scheduled between 8:00 AM and 4:00 PM. (Page 8-11)

8-111.B. When Rent Reasonableness Determinations are Required

The HAWC will determine whether the requested increase is reasonable within 14 days of receiving the request from the owner. The owner will be notified of the determination in writing if the rent is determined to be unreasonable.
12-1.E. Mandatory Policies and Other Authorized Terminations

Participants are required to notify HAWC if they will be absent from their unit for more than 30 days. If the family is absent from the unit for more than 180 consecutive calendar days, the family's assistance will be terminated. (Page 12-8)
HAWC will determine whether there is sufficient funding to pay for currently assisted families according to the policies in Part VIII of Chapter 16. The HAWC will only make this determination at the direction of HUD's Shortfall Prevention
Team. (Page 12-9)

15-IV.A. Shared Housing Overview

The HAWC may provide information to families regarding the shared housing option at briefing but will not provide any listings or information on housing matching services in the community. (Page 15-9)
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B.2 | New Activities.

(a) Does the PHA intend to undertake any new activities related to the following in the PHA’s applicable Fiscal
Year?

Y N
[ [0 Project-Based Vouchers

(b) If Project-Based Voucher (PBV) activities are planned for the applicable Fiscal Year, provide the projected
number of PBV units and general locations, and describe how project-basing would be consistent with the PHA Plan.

B.3 | Progress Report.

Provide a description of the PHA’s progress in meeting its Mission and Goals described in its 5-Year PHA Plan.

1. Increase the availability of suitable, safe, and affordable housing.

a. HAWC has improved Landlord Briefing materials and communication with current program landlords to ensure retention and growth. HAWC
has presented information on the HCV Program at local community events in an effort to reach new landlords.

b. HAWC submitted a formal request to the local Veterans Administration to seek support for new VASH vouchers and will continue to search for
new partnerships and voucher opportunities.

c. HAWC plans to investigate the regulations and requirements of project-based vouchers.

d. HAWC executive leadership continues to investigate property and land opportunities throughout the PHA's jurisdiction.

2. Promote self-sufficiency of families and individuals in the local community.

a. HAWC has added six new families to the Family Self-Sufficiency Program in the last fiscal year.

b. HAWC has increased its community presence in an effort to collaborate with partnering agencies to connect participants to social mobility
resources. HAWC has joined the Local Homeless Coalition, the Chamber of Commerce, and expanded outreach efforts to local banks offering
financial literacy and credit counseling services to participants.

¢. HAWC has moved one family into the Homeownership Program over the last fiscal year, with the previous admission being in 2020.

3. Strengthen organizational infrastructure and community standing to support mission and goals.

a. HAWC has joined the local Chamber of Commerce, Leadership Washington, and the Rotary Club of Washington County to build partnerships
with organizations in the area, establishing a network of service providers to further support the needs of program participants.

b. HAWC has participated in numerous community service initiatives to support efforts aimed to meet the needs of low-income, very low-income,
and extremely low-income families of the local community, including organizations such as United Way of Washington County, It's A Blessing to
Be A Blessing, Hagerstown Community College, Breast Cancer Awareness of Cumberland Valley, REACH of Washington County, Washington
County Public Schools, and the Hagerstown Housing Authority.

¢. HAWC continues to pursue the purchase of Francis Murphy Senior Apartments, a 120-unit senior apartment complex we were previously
managing. HAWC leadership has been communicating with the DHCD to obtain information on available properties and funding opportunities for
development.

4. Strengthen organizational infrastructure to improve processes and performance.

a. HAWC has maintained the “High Performer” status under Section Eight Management Assessment for the last fiscal year, improving the overall
score by 5%.

b. HAWC has worked with Yardi Software development and outside consultants to ensure program administration is efficient and compliant with
program regulations. HAWC continues to prioritize staff training and program compliance.

¢. HAWC maintains timely Annual Recertifications for all programs.

d. HAWC continues to review the Administrative Plan annually to ensure regulations are noted and program administration is compliant. HAWC
has continued to review the Family Self-Sufficiency Program’s Action Plan annually and has passed required HUD annual training.

e. Staff began skills trainings on different features of the HCV Program, designed to review and improve existing policies and procedures,
ensuring staff competence and compliance.
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B.4

Capital Improvements. — Not Applicable

B.5

Most Recent Fiscal Year Audit.

(a) Were there any findings in the most recent FY Audit?

Y N NA
oan

(b) If yes, please describe:

Findings -- Federal Award Programs Audit
2025-001- Significant Deficiency in Internal Control Over Compliance, Other Matters
Condition: During the testing of the HCV Program tenant files for the Annual HQS, we noted one instance where the HQS Inspection was not

done within the 24-month regulatory period.
Status: The software utilized by the agency previously included an override function that was utilized. This feature has now been removed to

ensure compliance and prevent unintended actions.
Corrective Action: Access to this feature has been removed from basic users. The agency has designated this responsibility to an HCV staff

member.

Other Document and/or Certification Requirements.

C1l

Resident Advisory Board (RAB) Comments.

(a) Did the RAB(s) have comments to the PHA Plan?
Y N

0o

(b) If yes, comments must be submitted by the PHA as an attachment to the PHA Plan. PHAs must also include a
narrative describing their analysis of the RAB recommendations and the decisions made on these

recommendations.
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C.2 | Certification by State or Local Officials.

Form HUD 50077-SL, Certification by State or Local Officials of PHA Plans Consistency with the Consolidated Plan,
must be submitted by the PHA as an electronic attachment to the PHA Plan.

C.3 | Civil Rights Certification/ Certification Listing Policies and Programs that the PHA has Revised since
Submission of its Last Annual Plan.

Form HUD-50077-ST-HCV-HP, PHA Certifications of Compliance with PHA Plan, Civil Rights, and Related Laws
and Regulations Including PHA Plan Elements that Have Changed, must be submitted by the PHA as an electronic
attachment to the PHA Plan.

C.4 | Challenged Elements. If any element of the PHA Plan is challenged, a PHA must include such information as an
attachment with a description of any challenges to Plan elements, the source of the challenge, and the PHA’s response
to the public.
(a) Did the public challenge any elements of the Plan?

Y N

Do

(b) If yes, include Challenged Elements.
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Instructions for Preparation of Form HUD-50075-HCVAnnual PHA Plan for HCV-Only PHAs

A. PHA Information. All PHAs must complete this section (24 CFR 903.4).

A.1 Include the full PHA Name, PHA Code, PHA Type, PHA Fiscal Year Beginning (MM/YYYY), Number of Housing Choice Vouchers (HCVs),
PHA Plan Submission Type, and the Public Availability of Information, specific location(s) of all information relevant to the public hearing and
proposed PHA Plan. Note: The number of HCV’s should include all special purpose vouchers (e.g. Mainstream Vouchers, etc.) (24 CFR 903.23(g)).

PHA Consortia: Check box if submitting a Joint PHA Plan and complete the table (24 CFR 943.128(a)).
B.  Plan Elements. All PHAs must complete this section (24 CFR 903.11(c)(3)).
B.1 Revision of Existing PHA Plan Elements. PHAs must:

Identify specifically which plan elements listed below that have been revised by the PHA. To specify which elements have been revised, mark the “yes”
box. If an element has not been revised, mark “no."

[ statement of Housing Needs and Strategy for Addressing Housing Needs. Provide a statement addressing the housing needs of low-income, very
low-income and extremely low-income families and a brief description of the PHA’s strategy for addressing the housing needs of families who reside in
the jurisdiction served by the PHA and other families who are on the Section 8 tenant-based assistance waiting lists. The statement must identify the
housing needs of (i) families with incomes below 30 percent of area median income (extremely low-income); (ii) elderly families (iii) households with
individuals with disabilities, and households of various races and ethnic groups residing in the jurisdiction or on the public housing and Section 8 tenant-
based assistance waiting lists based on information provided by the applicable Consolidated Plan, information provided by HUD, and generally available
data. The identification of housing needs must address issues of affordability, supply, quality, accessibility, size of units, and location.

The identification of housing needs must address issues of affordability, supply, quality, accessibility, size of units, and location. (24 CFR 903.7(a)(2)(i)).
Provide a description of the ways in which the PHA intends, to the maximum extent practicable, to address those housing needs in the upcoming year and
the PHAs reasons for choosing its strategy (24 CFR 903.7(a)(2)(ii)).

[J Deconcentration and Other Policies that Govern Eligibility, Selection, and Admissions. A statement of the PHA's policies that govern resident
or tenant eligibility, selection and admission including admission preferences for HCV (24 CFR 903.7(b)).

[ Financial Resources. A statement of financial resources, including a listing by general categories, of the PHA’s anticipated resources, such as PHA
HCV funding and other anticipated Federal resources available to the PHA, as well as tenant rents and other income available to support tenant-based
assistance. The statement also should include the non-Federal sources of funds supporting each Federal program and state the planned use for the
resources (24 CFR 903.7(c)).

[J Rent Determination. A statement of the policies of the PHA governing rental contributions of families receiving tenant-based assistance,
discretionary minimum tenant rents, and payment standard policies (24 CFR 903.7(d)).

[J Operation and Management. A statement that includes a description of PHA management organization, and a listing of the programs administered
by the PHA (24 CFR 903.7(g)).

[ Informal Review and Hearing Procedures. A description of the informal hearing and review procedures that the PHA makes available to its
applicants (24 CFR 903.7(f)).

[ Homeownership Programs. A statement describing any homeownership programs (including project number and unit count) administered by the
agency under section 8y of the 1937 Act, or for which the PHA has applied or will apply for approval (24 CFR 903.7(k)).

[ Self Sufficiency Programs and Treatment of Income Changes Resulting from Welfare Program Requirements. A description of any PHA
programs relating to services and amenities coordinated, promoted, or provided by the PHA for assisted families, including those resulting from the
PHAs partnership with other entities, for the enhancement of the economic and social self-sufficiency of assisted families, including programs provided
or offered as a result of the PHA’s partnerships with other entities, and activities subject to Section 3 of the Housing and Community Development Act
of 1968 (24 CFR Part 135) and under requirements for the Family Self-Sufficiency Program and others. Include the program’s size (including required
and actual size of the FSS program) and means of allocating assistance to households. (24 CFR 903.7(1)(i)) Describe how the PHA will comply with the
requirements of section 12(c) and (d) of the 1937 Act that relate to treatment of income changes resulting from welfare program requirements (24 CFR
903.7(I)(iii)).

[ Substantial Deviation. PHA must provide its criteria for determining a “substantial deviation™ to its 5-Year Plan (24 CFR 903.7(s)(2)(i)).

[ significant Amendment/Modification. PHA must provide its criteria for determining a “Significant Amendment or Modification” to its 5-Year and
Annual Plan (24 CFR 903.7(s)(2)(ii)).

If any boxes are marked “yes”, describe the revision(s) to those element(s) in the space provided.

B.2  New Activities. If the PHA intends to undertake any new activities related to these elements in the applicable Fiscal Year, mark “yes” for those elements,
and describe the activities to be undertaken in the space provided. If the PHA does not plan to undertake these activities, mark “no.”

[ Project-Based Vouchers. Describe any plans to use HCVs for new project-based vouchers, which must comply with PBV goals, civil rights
requirements, Housing Quality Standards (HQS) and deconcentration standards, as stated in 24 CFR 983.55(b)(1) and set forth in the PHA Plan statement
of deconcentration and other policies that govern eligibility, selection, and admissions. If using project-based vouchers, provide the projected number of
project-based units and general locations (including if PBV units are planned on any former or current public housing units or sites), and describe how
project-basing would be consistent with the PHA Plan (24 CFR 903.7(b)(3), 24 CFR 903.7(r).)
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B.3  Progress Report. For all Annual Plans following submission of the first Annual Plan, a PHA must include a brief statement of the PHA’s progress in
meeting the mission and goals described in the 5-Year PHA Plan (24 CFR 903.11(c)(3), 24 CFR 903.7(s)(1)).

B.4 Capital Improvements. This section refers to PHASs that receive funding from the Capital Fund Program (CFP) which is not applicable for HCV-Only
PHAs.

B.5 Most Recent Fiscal Year Audit. If the results of the most recent fiscal year audit for the PHA included any findings, mark “yes” and describe those
findings in the space provided (24 CFR 903.7(p)).

C. Other Document and/or Certification Requirements.

C.1 Resident Advisory Board (RAB) comments. If the RAB had comments on the annual plan, mark “yes,” submit the comments as an attachment to the
Plan and describe the analysis of the comments and the PHA’s decision made on these recommendations (24 CFR 903.13(c), 24 CFR 903.19).

C.2 Certification by State of Local Officials. Form HUD-50077-SL, Certification by State or Local Officials of PHA Plans Consistency with the
Consolidated Plan, must be submitted by the PHA as an electronic attachment to the PHA Plan (24 CFR 903.15). Note: A PHA may request to change
its fiscal year to better coordinate its planning with planning done under the Consolidated Plan process by State or local officials as applicable.

C.3 Civil Rights Certification/ Certification Listing Policies and Programs that the PHA has Revised since Submission of its Last Annual Plan.
Provide a certification that the following plan elements have been revised, provided to the RAB for comment before implementation, approved by the
PHA board, and made available for review and inspection by the public. This requirement is satisfied by completing and submitting form HUD-50077
ST-HCV-HP, PHA Certifications of Compliance with PHA Plan, Civil Rights, and Related Laws and Regulations Including PHA Plan Elements that
Have Changed. Form HUD-50077-ST-HCV-HP, PHA Certifications of Compliance with PHA Plan, Civil Rights, and Related Laws and Regulations
Including PHA Plan Elements that Have Changed must be submitted by the PHA as an electronic attachment to the PHA Plan. This includes all
certifications relating to Civil Rights and related regulations. A PHA will be considered in compliance with the certification requirement to affirmatively
further fair housing if the PHA fulfills the requirements of 24 CFR 5.150 et seq., 24 CFR 903.7(0)(1), and 24 CFR 903.15.

C.4  Challenged Elements. If any element of the Annual PHA Plan or 5-Year PHA Plan is challenged, a PHA must include such information as an attachment
to the Annual PHA Plan or 5-Year PHA Plan with a description of any challenges to Plan elements, the source of the challenge, and the PHA’s response
to the public (24 CFR 903.23(b)).

This information collection is authorized by Section 511 of the Quality Housing and Work Responsibility Act, which added a new section 5A to the U.S.
Housing Act of 1937, as amended, which introduced the Annual PHA Plan. The Annual PHA Plan provides a ready source for interested parties to locate basic
PHA policies, rules, and requirements concerning the PHA’s operations, programs, and services, and informs HUD, families served by the PHA, and members
of the public for serving the needs of low- income, very low- income, and extremely low- income families.

Public reporting burden for this information collection is estimated to average 4.52 hours per response, including the time for reviewing instructions, searching
existing data sources, gathering, and maintaining the data needed, and completing and reviewing the collection of information. Send comments regarding this
burden estimate or any other aspect of this collection of information, including suggestions to reduce this burden, to the Reports Management Officer, REE,
Department of Housing and Urban Development, 451 7th Street, SW, Room 4176, Washington, DC 20410-5000. When providing comments, please refer to
OMB Approval No. 2577-0226. HUD may not collect this information, and respondents are not required to complete this form, unless it displays a currently
valid OMB Control Number.

Privacy Notice. The United States Department of Housing and Urban Development is authorized to solicit the information requested in this form by virtue of
Title 12, U.S. Code, Section 1701 et seq., and regulations promulgated thereunder at Title 12, Code of Federal Regulations. Responses to the collection of
information are required to obtain a benefit or to retain a benefit. The information requested does not lend itself to confidentiality.
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Certification by State or Local U. S Department of Housing and Urban Development

Official of PHA Plans Consistency Office of Public and Indian Housing
with the Consolidated Plan or OMB No. 2577-0226
State Consolidated Plan Expires: 09/30/2027

(All PHAS)

Certification by State or Local Official of PHA Plans
Consistency with the Consolidated Plan or State Consolidated Plan

|, Jacob R. Day , the Secretary
Official’s Name Official’s Title

certify that the 5-Year PHA Plan for fiscal years 2025-2029 and/or Annual PHA Plan for fiscal
year 2026 of the MD028 - Housing Authority of Washington County is consistent with the
PHA Name

Consolidated Plan or State Consolidated Plan including any applicable fair housing goals or
strategies to:

Housing Authority of Washington County

Local Jurisdiction Name
pursuant to 24 CFR Part 91 and 24 CFR Part 903.15.

Provide a description of how the PHA Plan’s contents are consistent with the Consolidated Plan or
State Consolidated Plan.
Increase the avallability of suitable, safe, and affordable housing in Washingion County

_g,galc

Strengthen organizational infrastructure to improve processes and performance.

I/We, the undersigned, certify under penalty of perjury that the information provided above is true and correct. WARNING: Anyone who knowingly
submits a false claim or makes a false statement is subject to criminal and/or civil penalties, including confinement for up to 5 years, fines, and civil
and administrative penalties. (18 U.S.C. §§ 287, 1001, 1010, 1012, 1014; 31 U.S.C. §3729, 3802).

Name of Authorized Official: Title:
Jacob R. Day Secretary
Signature: Date:

This information is collected to ensure consistency with the consolidated plan or state consolidated plan.

Public reporting burden for this information collection is estimated to average 0.16 hours per year per response, including the time for reviewing instructions,
searching existing data sources, gathering, and maintaining the data needed, and completing and reviewing the collection of information. Send comments regarding
this burden estimate or any other aspect of this collection of information, including suggestions to reduce this burden, to the Reports Management Officer, REE,
Department of Housing and Urban Development, 451 7th Street, SW, Room 4176, Washington, DC 20410-5000. When providing comments, please refer to OMB
Approval No. 2577-0226. HUD may not collect this information, and respondents are not required to complete this form, unless it displays a currently valid OMB
Control Number.

Privacy Notice. The United States Department of Housing and Urban Development is authorized to solicit the information requested in this form by virtue of Title
12, U.S. Code, Section 1701 et seq., and regulations promulgated thereunder at Title 12, Code of Federal Regulations. Responses to the collection of information
are required to obtain a benefit or to retain a benefit. The information requested does not lend itself to confidentiality.
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Certifications of Compliance with U.S. Department of Ho_using and_Urban D(_avelopmgnt
PHA PI d Related R lati Office of Public and Indian Housing
an an glate egulations OMB No. 2577-0226
g Expires: 09/30/2027

(Standard, Troubled, HCV-Only, and

High Performer PHAS)

PHA Certifications of Compliance with PHA Plan, Civil Rights, and Related Laws and Regulations
including PHA Plan Elements that Have Changed

Acting on behalf of the Board of Commissioners of the Public Housing Agency (PHA) listed below, as its Chairperson or other
authorized PHA official if there is no Board of Commissioners, | approve the submission of the_ 5-Year and/or_c__ Annual PHA
Plan, hereinafter referred to as “the Plan,” of which this document is a part, and make the following certification and agreements
with the Department of Housing and Urban Development (HUD) for the PHA fiscal year beginning 2026 , in which the PHA
receives assistance under 42 U.S.C. 1437f and/or 1437g in connection with the submission of the Plan and implementation thereof:

1. The Plan is consistent with the applicable comprehensive housing affordability strategy (or any plan incorporating
such strategy) for the jurisdiction in which the PHA is located (24 CFR § 91.2).

2. The Plan contains a signed certification by the appropriate State or local official (form HUD-50077-SL) that the
Plan is consistent with the applicable Consolidated Plan, which includes any applicable fair housing goals or
strategies, for the PHA's jurisdiction and a description of the way the PHA Plan is consistent with the applicable
Consolidated Plan (24 CFR 8§ 91.2, 91.225, 91.325, and 91.425).

3. The PHA has established a Resident Advisory Board or Boards, the membership of which represents the residents
assisted by the PHA, consulted with this Resident Advisory Board or Boards in developing the Plan, including
any changes or revisions to the policies and programs identified in the Plan before they were implemented, and
considered the recommendations of the Resident Advisory Board (24 CFR 903.13). The PHA has included in the
Plan submission a copy of the recommendations made by the Resident Advisory Board or Boards and a
description of the way the Plan addresses these recommendations.

4. The PHA provides assurance as part of this certification that:

i. The Resident Advisory Board had an opportunity to review and comment on the changes to the policies and
programs before implementation by the PHA,

ii. The changes were duly approved by the PHA Board of Directors (or similar governing body); and

iii. The revised policies and programs are available for review and inspection, at the principal office of the
PHA during normal business hours. Where possible, PHAs should make documents available
electronically, for public inspection upon request.

5. The PHA made the proposed Plan and all information relevant to the public hearing available for public
inspection at least 45 days before the hearing, published a notice that a hearing would be held and conducted a
hearing to discuss the Plan and invited public comment. The PHA ensured all notices and meetings provided
effective communication with persons with disabilities and further provided meaningful language access for
persons with Limited English Proficiency (LEP).

6. The PHA certifies that it will carry out the public housing program of the agency in conformity with Title VI of
the Civil Rights Act of 1964 (42 U.S.C. 2000d-2000d—4), the Fair Housing Act (42 U.S.C. 3601-19), Section
504 of the Rehabilitation Act of 1973 (29 U.S.C. 794), Title 1l of the Americans with Disabilities Act (42 U.S.C.
12101 et seq.), the Violence Against Women Act (34 U.S.C. § 12291 et seq.), and other applicable civil rights
requirements, and that it will affirmatively further fair housing in the administration of all HUD programs. In
addition, if it administers a Housing Choice VVoucher Program, the PHA certifies that it will administer the
program in conformity with Title VI of the Civil Rights Act of 1964, the Fair Housing Act, Section 504 of the
Rehabilitation Act of 1973, Title 11 of the Americans with Disabilities Act, the Violence Against Women Act,
and other applicable civil rights requirements, and that it will affirmatively further fair housing in the
administration of all HUD programs.

7. The PHA will affirmatively further fair housing, in compliance with the Fair Housing Act, 24 CFR § 5.150 et
seq., 24 CFR § 903.7(0), and 24 CFR § 903.15, which means that it will take meaningful actions, in addition to
combating discrimination, that overcome patterns of segregation and foster inclusive communities free from
barriers that restrict access to opportunity based on protected characteristics. Specifically, affirmatively furthering
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10.

11.

12.

13.
14.

15.

16.

17.
18.

19.

fair housing means taking meaningful actions that, taken together, address significant disparities in housing needs
and in access to opportunity, replacing segregated living patterns with truly integrated and balanced living
patterns, transforming racially or ethnically concentrated areas of poverty into areas of opportunity, and fostering
and maintaining compliance with civil rights and fair housing laws (24 CFR § 5.151). Pursuant to 24 CFR §
903.15(c)(2), a PHA's policies should be designed to reduce the concentration of tenants and other assisted
persons by race, national origin, and disability. PHA policies should include affirmative steps stated in 24 CFR §
903.15(c)(2)(i) and 24 CFR & 903.15(c)(2)(ii). Furthermore, under 24 CFR § 903.7(0), a PHA must submit a civil
rights certification with its Annual and 5-year PHA Plans, except for qualified PHAs who submit the Form HUD-
50077-CR as a standalone document. The PHA certifies that it will take no action that is materially inconsistent
with its obligation to affirmatively further fair housing.

For PHA Plans that include a policy for site-based waiting lists:

e The PHA regularly submits required data to HUD's 50058 PIC/IMS Module and/or its successor system:
the Housing Information Portal (HIP) in an accurate, complete and timely manner (as specified in PIH
Notice 2011-65);

e The system of site-based waiting lists provides for full disclosure to each applicant in the selection of the
development in which to reside, including basic information about available sites; and an estimate of the
period of time the applicant would likely have to wait to be admitted to units of different sizes and types
at each site;

e Adoption of a site-based waiting list would not violate any court order or settlement agreement or be
inconsistent with a pending complaint brought by HUD;

e The PHA shall take reasonable measures to assure that such a waiting list is consistent with affirmatively
furthering fair housing; and

e The PHA provides for review of its site-based waiting list policy to determine if it is consistent with civil
rights laws and certifications, as specified in 24 CFR 903.7(0)(1).

The PHA will comply with the prohibitions against discrimination based on age pursuant to the Age
Discrimination Act of 1975.

In accordance with the Fair Housing Act, the PHA will not base a determination of eligibility for
housing on actual or perceived sexual orientation, or marital status and will not otherwise discriminate
because of sex (including sexual orientation).

The PHA will comply with the Architectural Barriers Act of 1968 and 24 CFR Part 41, ‘Policies and Procedures
for the Enforcement of Standards and Requirements for Accessibility by the Physically Handicapped’ for people
with physical disabilities.

The PHA will comply with the requirements of Section 3 of the Housing and Urban Development Act of 1968,
Employment Opportunities for Low-or Very-Low Income Persons, and with its implementing regulation at 24
CFR Part 135.

The PHA will comply with the acquisition and relocation requirements of the Uniform Relocation Assistance and
Real Property Acquisition Policies Act of 1970 and implement the regulations at 49 CFR Part 24 as applicable.
The PHA will take appropriate affirmative action to award contracts to minority and women's business enterprises
under 24 CFR 5.105(a).

The PHA will provide the responsible entity or HUD any documentation that the responsible entity or HUD needs
to carry out its review under the National Environmental Policy Act and other related authorities in accordance
with 24 CFR Part 58 or Part 50, respectively.

With respect to public housing the PHA will comply with Davis-Bacon or HUD determined wage rate
requirements under Section 12 of the United States Housing Act of 1937 and the Contract Work Hours and Safety
Standards Act.

The PHA will keep records in accordance with 2 CFR 200.302 and facilitate an effective audit to determine
compliance with program requirements.

The PHA will comply with the Lead-Based Paint Poisoning Prevention Act, the Residential Lead-Based Paint
Hazard Reduction Act of 1992, and 24 CFR Part 35.

The PHA will comply with the policies, guidelines, and requirements of 2 CFR Part 200, Uniform Administrative
Requirements, Cost Principles, and Audit Requirements for Federal Financial Assistance, including but not
limited to submitting the assurances required under 24 CFR 88 1.5, 3.115, 8.50, and 107.25 by submitting an SF-
424, including the required assurances in SF-424B or D, as applicable.
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20. The PHA will undertake only activities and programs covered by the Plan in a manner consistent with its Plan and
will utilize covered grant funds only for activities that are approvable under the regulations and included in its
Plan.

21. All attachments to the Plan have been and will continue to always be available at all locations that the PHA Plan
is available for public inspection. All required supporting documents have been made available for public
inspection along with the Plan and additional requirements at the primary business office of the PHA and at all
other times and locations identified by the PHA in its PHA Plan and will continue to be made available at least at
the primary business office of the PHA and, where possible, should be made available for public inspection in an
electronic format.

22. The PHA certifies that it is following all applicable Federal statutory and regulatory requirements, including the
Declaration of Trust(s).

Housing Authority of Washington County MDO028
PHA Name PHA Number/HA Code

Annual PHA Plan for Fiscal Year 2026

U 5-Year PHA Plan for Fiscal Years 20 -20

I/We, the undersigned, certify under penalty of perjury that the information provided above is true and correct. WARNING: Anyone who knowingly submits a false
claim or makes a false statement is subject to criminal and/or civil penalties, including confinement for up to 5 years, fines, and civil and administrative penalties. (18
U.S.C. §§ 287, 1001, 1010, 1012, 1014; 31 U.S.C. §3729, 3802)

Name of Executive Director: Name Board Chairman:
Morgan Gower Ronald Brezler
Signature: Date: Signature: Date:

This information is collected to ensure compliance with PHA Plan, Civil Rights, and related laws and regulations including PHA plan elements that have changed.

Public reporting burden for this information collection is estimated to average 0.16 hours per year per response, including the time for reviewing instructions, searching existing data
sources, gathering, and maintaining the data needed, and completing and reviewing the collection of information. Send comments regarding this burden estimate or any other aspect of
this collection of information, including suggestions to reduce this burden, to the Reports Management Officer, REE, Department of Housing and Urban Development, 451 7th Street,
SW, Room 4176, Washington, DC 20410-5000. When providing comments, please refer to OMB Approval No. 2577-0226. HUD may not collect this information, and respondents are
not required to complete this form, unless it displays a currently valid OMB Control Number.

Privacy Notice. The United States Department of Housing and Urban Development is authorized to solicit the information requested in this form by virtue of Title 12, U.S. Code,
Section 1701 et seq., and regulations promulgated thereunder at Title 12, Code of Federal Regulations. Responses to the collection of information are required to obtain a benefit or to
retain a benefit. The information requested does not lend itself to confidentiality.
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	A1: Copies of the Fiscal Year 2026 Annual PHA Plan, 2025-2029 5-Year PHA Plan, and the Fiscal Year 2026 Housing Choice Voucher Program Administrative Plan are made available at our main office, 213 Otho Holland Drive Williamsport, MD 21795 and on our website, www.hawcmd.org.
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	PHA Plan for Fiscal Year Beginning MMYYYY: 07/2026
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	Annual Submission: On
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	B1: The following changes have been made to the 2026 HCV Program Administrative Plan:
Chapter 2-I.C. Discrimination Complaints (Page 2-4)
Applicants or participants who believe that they have been subject to unlawful discrimination must notify the HAWC in writing. (Page 2-4)
Applicants or tenant families who believe that they have been subject to unlawful discrimination based on marital status, gender identity, or sexual orientation under the Equal Access Rule must notify the HAWC in writing. (Page 2-5)
Applicants or tenant families who wish to file a VAWA complaint against the HAWC must notify the HAWC in writing. (Page 2-5) 
Chapter 3-I.F. Dependents and Minors
Dependents that are subject to a joint custody agreement will be considered a member of the family, if they live with the applicant or participant family 51 percent or more of the time. When more than one applicant or participant family is claiming the same dependents as family members, the family with primary custody at the time of initial examination or reexamination will be able to claim the dependents. If there is a dispute about which family should claim them, the HAWC will make the determination based on available documents such as court orders, school enrollment status, and/or an IRS return showing which family has claimed the child for income tax purposes. (Page 3-5)
3-I.J. Guests
Participants must comply with their lease and landlord’s policies for guests. (Page 3-6) 
4-II.C. Opening and Closing the Waiting List
The HAWC will close the waiting list at our discretion. Removes statement on when HAWC will consider closing the waiting list. (Page 4-6)
4-III.C. Selection Method
Victims of Domestic Violence Preference (Page 4-12)
The PHA will work with partnering service agencies including, but not limited to:
Meritus Medical Center
Potomac Community Services
CASA Inc.
Salvation Army
REACH of Washington County
Community Action Council
4-III.D. Notification of Selection
The HAWC will notify the family by phone, first class mail or email if provided, when it is selected from the waiting list.
If the PHA is unable to reach the family by phone, first class mail, or email, the family will be removed from the waiting list. (Page 4-14) 
6-I.B. Household Composition and Income
Dependents that are subject to joint custody arrangement will be considered a member of the family, if they live with the applicant or participant family 51 percent or more of the time. (Page 6-5)
6-I.E. Earned Income Disallowance for Persons with Disabilities
Removed as program ended after December 31, 2025. (Page 6-11) 
8-I.E Life Threatening Deficiencies 
In addition to those listed under NSPIRE standards, the following are considered life-threatening conditions: Utilities not in service, including no running water. (Page 8-7)
8-II.A. The Inspection Process Overview
The HAWC will charge a fee of $75.00 for each failed reinspection when the deficiency has not been completed within the established time frames, or if the owner notifies the HAWC that repairs were made but the deficiencies have not been corrected. (Page 8-11)
Inspections may be scheduled between 8:00 AM and 4:00 PM. (Page 8-11)
8-III.B. When Rent Reasonableness Determinations are Required
The HAWC will determine whether the requested increase is reasonable within 14 days of receiving the request from the owner. The owner will be notified of the determination in writing if the rent is determined to be unreasonable.
12-I.E. Mandatory Policies and Other Authorized Terminations
Participants are required to notify HAWC if they will be absent from their unit for more than 30 days. If the family is absent from the unit for more than 180 consecutive calendar days, the family’s assistance will be terminated. (Page 12-8)
HAWC will determine whether there is sufficient funding to pay for currently assisted families according to the policies in Part VIII of Chapter 16. The HAWC will only make this determination at the direction of HUD’s Shortfall Prevention Team. (Page 12-9)
15-IV.A. Shared Housing Overview
The HAWC may provide information to families regarding the shared housing option at briefing but will not provide any listings or information on housing matching services in the community. (Page 15-9) 
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	B: 
	3 Provide a description of the PHAs progress in meet: 1. Increase the availability of suitable, safe, and affordable housing. 
a. HAWC has improved Landlord Briefing materials and communication with current program landlords to ensure retention and growth. HAWC has presented information on the HCV Program at local community events in an effort to reach new landlords.
b. HAWC submitted a formal request to the local Veterans Administration to seek support for new VASH vouchers and will continue to search for new partnerships and voucher opportunities.     
c. HAWC plans to investigate the regulations and requirements of project-based vouchers. 
d. HAWC executive leadership continues to investigate property and land opportunities throughout the PHA’s jurisdiction.   

2. Promote self-sufficiency of families and individuals in the local community. 
a. HAWC has added six new families to the Family Self-Sufficiency Program in the last fiscal year.
b. HAWC has increased its community presence in an effort to collaborate with partnering agencies to connect participants to social mobility resources. HAWC has joined the Local Homeless Coalition, the Chamber of Commerce, and expanded outreach efforts to local banks offering financial literacy and credit counseling services to participants.  
c. HAWC has moved one family into the Homeownership Program over the last fiscal year, with the previous admission being in 2020. 

3. Strengthen organizational infrastructure and community standing to support mission and goals. 
a. HAWC has joined the local Chamber of Commerce, Leadership Washington, and the Rotary Club of Washington County to build partnerships with organizations in the area, establishing a network of service providers to further support the needs of program participants. 
b. HAWC has participated in numerous community service initiatives to support efforts aimed to meet the needs of low-income, very low-income, and extremely low-income families of the local community, including organizations such as United Way of Washington County, It’s A Blessing to Be A Blessing, Hagerstown Community College, Breast Cancer Awareness of Cumberland Valley, REACH of Washington County, Washington County Public Schools, and the Hagerstown Housing Authority.
c. HAWC continues to pursue the purchase of Francis Murphy Senior Apartments, a 120-unit senior apartment complex we were previously managing. HAWC leadership has been communicating with the DHCD to obtain information on available properties and funding opportunities for development.     

4. Strengthen organizational infrastructure to improve processes and performance. 
a. HAWC has maintained the “High Performer” status under Section Eight Management Assessment for the last fiscal year, improving the overall score by 5%.
b. HAWC has worked with Yardi Software development and outside consultants to ensure program administration is efficient and compliant with program regulations. HAWC continues to prioritize staff training and program compliance.
c. HAWC maintains timely Annual Recertifications for all programs.   
d. HAWC continues to review the Administrative Plan annually to ensure regulations are noted and program administration is compliant. HAWC has continued to review the Family Self-Sufficiency Program’s Action Plan annually and has passed required HUD annual training.  
e. Staff began skills trainings on different features of the HCV Program, designed to review and improve existing policies and procedures, ensuring staff competence and compliance. 
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	B5: Findings -- Federal Award Programs Audit
2025-001- Significant Deficiency in Internal Control Over Compliance, Other Matters
Condition: During the testing of the HCV Program tenant files for the Annual HQS, we noted one instance where the HQS Inspection was not done within the 24-month regulatory period.
Status: The software utilized by the agency previously included an override function that was utilized. This feature has now been removed to ensure compliance and prevent unintended actions.
Corrective Action: Access to this feature has been removed from basic users. The agency has designated this responsibility to an HCV staff member.
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