
# Task name

Announce Program

Applications

Kim records applications in
system

Meeting with first 20
applicants

Staff verify income and rental
history

Pam screens and conducts
home visit

Referral to Home Store

Initial session

Credit Report

Final Screening

Pam offers program to
eligible families

Family looks at homes

Family gives 30-day
notice to current landlord

Preliminary steps to
acquire House #1

Realtor referral, etc.

Acquire and Rehab Home
#1

Realtor referral

Scope of Work

Offer

Offer ratified by owner

Settlement

Projected Rehab period -
House #1

Preliminary steps to
acquire House #2

Realtor contacts etc.

Acquire and Rehab Home
#2

Scope of Work

Offer

Contract ratified by owner

Projected closing

Close and Rehab House #2

Acquire Home #3

HAWC Evaluation

Inspect home with Realtor

Develop staff scope of work
and cost estimate

Compare asking price and
cost of rehab - make offer

Offer ratified by Seller

Closing Process on
house #3

Bank orders appraisal

Order termite inspection

Order house location

Attorney conducts title
search

Settlement on house
#3

Change locks

Switch over utilities

Rehab on house #3

Bid work

FA work orders

Contracted work

Final punch list
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Announce Program

Applications

Kim records applications in system

Meeting with first 20 applicants

Staff verify income and rental history

Pam screens and conducts home visit

Referral to Home Store

Initial session

Credit Report

Pam offers program to eligible families

Family looks at homes

Preliminary steps to acquire House #1

Acquire and Rehab Home #1

Realtor referral

Scope of Work

Offer

Offer ratified by owner

Settlement

Projected Rehab period - House #1

Preliminary steps to acquire House #2

Realtor contacts etc.

Acquire and Rehab Home #2

Scope of Work

Offer

Contract ratified by owner

Projected closing

Close and Rehab House #2

Acquire Home #3

HAWC Evaluation

Inspect home with Realtor

Develop staff scope of work and cost estimate

Compare asking price and cost of rehab - make offer

Offer ratified by Seller

Closing Process on house #3

Bank orders appraisal

Order termite inspection

Order house location

Attorney conducts title search

Settlement on house #3

Change locks

Switch over utilities

Bid work

Rent-to-Own preliminary timeline

Prepared for presentation to the HAWC Board on 5/13/2010
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Final Screening

Family looks at homes

Family gives 30-day notice to current landlord

Rehab on house #3

FA work orders

Contracted work

Final punch list

Rent-to-Own preliminary timeline

Prepared for presentation to the HAWC Board on 5/13/2010
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