Conversion Assessment

General

The Housing Authority of Washington County operates 80 units of low-rent
public housing, consisting of 24 three and four-bedroom single family dwellings
scattered over 23 distinct physical locations in Washington County, outside the
corporate limits of the City of Hagerstown, and 56 one-bedroom cottages in two
communities, 28 at Blue Mountain Estates in Smithsburg, MD, and 28 at
Parkview Knoll in Williamsport, MD. The Authority will continue the current uses
of these 80 units. This Conversion Assessment includes the five following
elements as set forth in 24 CFR 972.218:

(a) Cost Analysis. The Housing Authority of Washington County completed the
Cost Comparison spreadsheet provided by the Department of Housing and
Urban Development at http://hud.gov/offices/pih/centers/sac/conversion.cfm.
The Cost Analysis revealed that the cost to the federal government to
continue operation of these 80 units of public housing would exceed the cost
for converting these units to Section 8 assistance by 15%. (The Cost
Comparison is attached as Exhibit 1.)

(b) Analysis of market value. The Authority procured the services of the
appraisal firm, James L. Randall, Inc. to make the following comparisons:
(1)In the appraisal, the value of the public housing units operated as public

housing before rehabilitation was $6,653,000, and the value of the public

housing units operated as public housing after rehabilitation was
$7,244,500.
(2)In addition the appraisal made the following additional comparisons:

(i) The value of the public housing development operated as public
housing before rehabilitation was found to be $6,656,000, and the
value of the combined development after conversion was
$6,656,000, exactly equal!

(i) In the appraisal, the value of the public housing development
operated as public housing after rehabilitation was $7,244,500,
and the value of the combined development if the conversion was
done after the rehabilitation work was completed was $7,244,500,
again exactly equal.

(3)A copy of the appraisal findings and the analysis of market value for the

development is attached as Exhibit 2.

(c) Analysis of rental market conditions.

(1)When the 80 units of public housing are converted, the Authority will
continue the tenancy of the existing residents, accepting Section 8
assistance in these units. We have therefore concluded that the
residents of the public housing development will be 100% successful in
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using their tenant-based assistance. The proposed conversion will also

provide benefits to the residents that they do not have as public

housing residents:

(i) Elderly tenants will be able to transfer their rental assistance to
qualifying care facilities if they come to a point in life where such
options are important from a health point of view;

(i) Freedom to move with tenant-based rental assistance will also be
an advantage to seniors that wish to move closer to family, or to
families that might need to move with changing jobs;

(iii)  The 24 families in the scattered site portion of the development,
will be able to more smoothly transition to home ownership by
using Section 8 assistance as a bridge to purchase of the unit.

(2)Success rate.

(i) In the 18 month period between July 2008 and December 2009,
112 families were issued Vouchers by the Authority. The following
table summarizes the success rates by bedroom size:

Bedroom Vouchers Families Success
size issued housed rate

1 58 37 63.79%

2 29 18 62.07%

3 22 11 50.00%

4 3 2 66.67%

Overall 112 68 60.71%

If a current public housing participant is issued a voucher, they
may stay in place; and, if they wish to relocate, current success
rates in the voucher program would indicate that they have a 50%
or better chance of finding a suitable rental unit. If their initial
attempt is not successful, being a current tenant of the Housing
Authority of Washington County, they will have the opportunity to
try again without worrying about losing their present housing,
further increasing their odds of success.

(i) All of the residents of the affected housing project will face
challenges if they decide to move, using their assistance
elsewhere, because 24 families need 3 or 4-bedroom homes and
the remaining 56 are elderly. For this reason the Authority is not
seeking to change the occupancy.

(d) Impact analysis .
(1)Availability of affordable housing - Since the Authority is continuing the
existing use after conversion, the proposed action will not decrease the
availability of affordable housing in its neighborhoods.
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(2)Impact on the concentration of poverty in the neighborhood - Since the
Authority is continuing the existing use after conversion, the proposed
action will not affect the concentration poverty in their neighborhood.

(3)Other neighborhood impacts - none.

(e) Conversion implementation. The conversion of these 80 units of low-rent
public housing to Section 8 assistance should be seamless, since the future
uses of the housing resources are not changing.

(f) Resident comments. Residents at Blue Mountain Estates were pleased to
learn that there would be no further REAC inspections if the conversion is
approved by HUD. They were pleased to learn that the Authority could
designate their communities for “seniors only” whereas the present HUD
approval mechanism proved too cumbersome for HAWC to follow. They
suggested that households should be eligible that contained at least one
person age 62 or older and no family members under the age of 55. They
were pleased to learn that the Authority contemplated no change in the
maintenance procedures and no changes in the lease requirements.
Comments of residents at Parkview Knoll related exclusively to various
maintenance questions and clarifications. Residents at both BME and PVK
appreciated the increased flexibility a housing choice voucher would give
them if they needed to move.
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James L. Randall
David M. Salvatore

Conversion

JAMEIS L. RANDALL, SRA, LL.C
Senior Residential Appraiser
33 West Franklin Street, Suite 201
Hagerstown, Maryland 21740

Assessment - EXxhibit

Voice: (301) 797-8066  Fax; (301) 791-6253
Email: jameslrandatl@myactv.net

February 4, 2010

Housing Authority of Washington County

319 E. Antietam Street,
2nd Floor, P. O. Box 2944
Hagerstown, MD 21740

Attention: Mr. Richard Willson

Dear Mr. Willson:

Re:

Wayne D. Ridenocur

Blue Mountain Estates

Parkview Knoll

24 Single Family Residences,
Washington County, Maryland

As requested, we have personally inspected, analyzed, and appraised the properties in the
ownership of the Housing Authority of Washington County. The “as is” and “as repaired” as public
housing values have been provided in the accompanying appraisals.

Our opinion and conclusion of the market value of the herein described properties as of January
25, 2010 as is and subject to the basis of a hypothetical condition that the proposed improvements have
been completed as public housing are listed below.

Reference Property Address

0602J0 26 E. Frederick Street
660310 126 Bethlehem Court
0604J0 11303 Marbern Road
0605J0 13820 Countryside Drive
060610 20 N. Colonial Drive
060710 22 N. Colonial Drive
060810 11228 Marbern Road
0609J0 11337 Greenberry Road
06610J0 13844 Countryside Drive
0611J0 114 Wabash Street
0612J0 17930 Hickory Lane
0613J0 17944 Hickory Lane
061410 17839 Sherman Avenue

“As Is” Value

$170,000
$90,000
$155,000
$145,000
$115,000
$115,000
$160,000
$160,000
$160,000
$120,000
$105,000
$125,000
$160,000

“As Repaired” Value

$171,000
$96,000
$156,000
$158,000
$125,000
$125,000
$167,000
$166,000
$176,000
$136,000
$116,000
$139,000
$167,000

2
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061510
0616J0
0617J0
0618J0
0619J0
0620J0
062110
06220
0623J0
0624J0
062510
Parkview
Knoll
Blue
Mountain
Estates

1846 Abbey Lane

13834 Village Mille Drive
11311 Grouse Lane N.
17524 Shepherdstown Pike
11425 Englewood Road
1926 Abbey Lane

17708 Winterberry Road
400 Mayfair Avenue
17324 Gay Street

11204 Cristins Circle
11206 Robins Glenn

(Otho Holland Drive

S. Main St and Bishop Lane

Conversion

$115,000
$140,000
$128,000
$166,000
$188,000
$110,000
$160,000
$160,000
$150,000
$105,000
$98,000

$1,728,000

$1,625,000

Assessment - Exhibit

$141,000
$151,000
$141,000
$192,000
$199,000
$117,000
$168,500
$171,000
$156,000
$130,000
$108,000

$1,847,000

$1,825,000

The “as is” and “as repaired” as privately held real estate occupied by residents using tenant-
based rental assistance values would be the same as the “as is” and “as repaired” as public housing values.

Our opinion and conclusion of the market value of the herein described properties as of January
25, 2010 as is and subject to the basis of a hypothetical condition that the proposed improvements have
been completed privately held real estate occupied by residents using tenant-based rental assistance are

fisted below.

Reference

0602J0
060310
0604J0
0605J0
060630
060710
0608J0
0609J0
0610J0
0611J0
0612J0
061310
0614J0
061510
0616J0
0617J0
061810
061910
0620J0
0621J0
0622J0
062310

Property Address

26 E. Frederick Street
126 Bethlehem Court
11303 Marbern Road
13820 Countryside Drive
20 N. Colonial Drive

22 N. Colonial Drive
11228 Marbern Road
11337 Greenberry Road
13844 Countryside Drive
114 Wabash Street
17930 Hickory Lane
17944 Hickory Lane
17839 Sherman Avenue
1846 Abbey Lane

13834 Village Mille Drive
11311 Grouse Lane N.
17524 Shepherdstown Pike
11425 Englewood Road
1926 Abbey Lane

17708 Winterberry Road
400 Mayfair Avenue
17324 Gay Street

“As Is” Value

$170,000
$90,000
$155,000
$145,000
$115,000
$115,000
$160,000
$160,000
$160,000
$120,000
$105,000
$125,000
$160,000
$115,000
$140,000
$128,000
$166,000
$188,000
$110,000
$160,000
$160,000
$150,000

“As Repaired” Value

$171,000
$96,000
$156,000
$158,000
$125,000
$125,000
$167,000
$166,000
$176,000
$136,000
$116,000
$139,000
$167,000
$141,000
$151,000
$141,000
$192,000
$199,000
$117,000
$168,500
$171,000
$156,000

2
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Conversion Assessment - Exnhibit

062410 11204 Cristins Circle $105,000 $130,000
062510 11206 Robins Glenn $98,000 $108,000
Parkview
Knolt Otho Holland Drive $1,728,000 $1,847,000
Blue
Mountain
Estates S. Main St and Bishop Lane $1,625,000 $1,825,0600

“Highest and Best Use Market Value” as assisted, unassisted, or market rate housing shows the
fair market rate is the same for public housing and market rate housing.

Respectfully submitted,

e.‘%~ ﬂ"ﬂ:ﬂdﬁe

James L. Randall, SRA
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