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Conversion Assessment

General
The Housing Authority of Washington County operates 80 units of low-rent

public housing, consisting of 24 three and four-bedroom single family dwellings
scattered over 23 distinct physical locations in Washington County, outside the
corporate limits of the City of Hagerstown, and 56 one-bedroom cottages in two
communities, 28 at Blue Mountain Estates in Smithsburg, MD, and 28 at
Parkview Knoll in Williamsport, MD.  The Authority will continue the current uses
of these 80 units.   This Conversion Assessment includes the five following
elements as set forth in 24 CFR 972.218:

(a) Cost Analysis.  The Housing Authority of Washington County completed the
Cost Comparison spreadsheet provided by the Department of Housing and
Urban Development at http://hud.gov/offices/pih/centers/sac/conversion.cfm. 
The Cost Analysis revealed that the cost to the federal government to
continue operation of these 80 units of public housing would exceed the cost
for converting these units to Section 8 assistance by 15%.  (The Cost
Comparison is attached as Exhibit 1.)

(b) Analysis of market value.  The Authority procured the services of the
appraisal firm, James L. Randall, Inc. to make the following comparisons:
(1)In the appraisal, the value of the public housing units operated as public

housing before rehabilitation was $6,653,000, and the value of the public
housing units operated as public housing after rehabilitation was
$7,244,500.

(2)In addition the appraisal made the following additional comparisons:
(i) The value of the public housing development operated as public

housing before rehabilitation was found to be $6,656,000, and the
value of the combined development after conversion was
$6,656,000, exactly equal!

(ii) In the appraisal, the value of the public housing development
operated as public housing after rehabilitation was $7,244,500,
and the value of the combined development if the conversion was
done after the rehabilitation work was completed was $7,244,500,
again exactly equal.

(3)A copy of the appraisal findings and the analysis of market value for the
development is attached as Exhibit 2.

(c) Analysis of rental market conditions.  
(1)When the 80 units of public housing are converted, the Authority will

continue the tenancy of the existing residents, accepting Section 8
assistance in these units.  We have therefore concluded that the
residents of the public housing development will be 100% successful in

http://hud.gov/offices/pih/centers/sac/conversion.cfm.
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using their tenant-based assistance.  The proposed conversion will also
provide benefits to the residents that they do not have as public
housing residents:
(i) Elderly tenants will be able to transfer their rental assistance to

qualifying care facilities if they come to a point in life where such
options are important from a health point of view;

(ii) Freedom to move with tenant-based rental assistance will also be
an advantage to seniors that wish to move closer to family, or to
families that might need to move with changing jobs;

(iii) The 24 families in the scattered site portion of the development,
will be able to more smoothly transition to home ownership by
using Section 8 assistance as a bridge to purchase of the unit.

(2)Success rate.  
(i) In the 18 month period between July 2008 and December 2009,

112 families were issued Vouchers by the Authority.  The following
table summarizes the success rates by bedroom size:

Bedroom
size

Vouchers
issued

Families
housed

Success
rate

1 58 37 63.79%

2 29 18 62.07%

3 22 11 50.00%

4 3 2 66.67%

Overall 112 68 60.71%

If a current public housing participant is issued a voucher, they
may stay in place; and, if they wish to relocate, current success
rates in the voucher program would indicate that they have a 50%
or better chance of finding a suitable rental unit.  If their initial
attempt is not successful, being a current tenant of the Housing
Authority of Washington County, they will have the opportunity to
try again without worrying about losing their present housing,
further increasing their odds of success.

(ii) All of the residents of the affected housing project will face
challenges if they decide to move, using their assistance
elsewhere, because 24 families need 3 or 4-bedroom homes and
the remaining 56 are elderly.  For this reason the Authority is not
seeking to change the occupancy.

(d) Impact analysis .  
(1)Availability of affordable housing - Since the Authority is continuing the

existing use after conversion, the proposed action will not decrease the
availability of affordable housing in its neighborhoods.
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(2)Impact on the concentration of poverty in the neighborhood - Since the
Authority is continuing the existing use after conversion, the proposed
action will not affect the concentration poverty in their neighborhood.

(3)Other neighborhood impacts - none.

(e) Conversion implementation.  The conversion of these 80 units of low-rent
public housing to Section 8 assistance should be seamless, since the future
uses of the housing resources are not changing.

(f) Resident comments.   Residents at Blue Mountain Estates were pleased to
learn that there would be no further REAC inspections if the conversion is
approved by HUD.  They were pleased to learn that the Authority could
designate their communities for “seniors only” whereas the present HUD
approval mechanism proved too cumbersome for HAWC to follow.  They
suggested that households should be eligible that contained at least one
person age 62 or older and no family members under the age of 55.  They
were pleased to learn that the Authority contemplated no change in the
maintenance procedures and no changes in the lease requirements.  
Comments of residents at Parkview Knoll related exclusively to various
maintenance questions and clarifications.  Residents at both BME and PVK
appreciated the increased flexibility a housing choice voucher would give
them if they needed to move.
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